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August 2014

Mission
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Accreditation Plans
Cabinet continued planning and discussions to ensure the colleges and District Office
are prepared for the upcoming accreditation visiting teams.

2014-15 Adoption Budget
Cabinet provided input on the draft 2014-15 adoption budget presentation that will be
placed for approval at the September 10, 2014, Governing Board meeting.

Convocation on Innovation
Cabinet received an update on plans for the Convocation on Innovation, a districtwide
professional development activity scheduled for Friday, January 9, 2015.

Emergency Notification Protocols
Cabinet provided input on Regroup, the District’'s new emergency notification system,
and identified staff members who can send out the notifications.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




